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LR ‘From Vision to Action

In partnership with MEDC, DELEG, universities, the business
community and others, we are doing our part:
IBM’s Global Center for Application Management

*+ State of Michigan, in partnership with MEDC and MSU, recruited IBM
* Operations Begin: Early 2009

* First IBM Global Center to be located in the United States

What this will mean for Michigan...

* International visibility

* Attracting/retaining college graduates

* Leading IT _::o<m:oz.:@_o_um=<

* New IT jobs and an IT talent feeder system for the State of Michigan
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S R sion to Action
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" Economic & Citizen Value
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Together with our agency partners, rethinking IT and processes;
changing the way government provides services...

* Michigan.gov Redesign: Organizing information around citizen and

business needs, instead of government structure, and integrating Web
2.0

* Michigan College Access Network (MCAN): This one-stop Web resource
will enable parents and students to access scholarship opportunities and
streamline admissions to Michigan colleges and universities

¢+ MDA Motor Fuel Pilot: Enabling gas stations to submit/renew annual
Motor Fuel licenses through the Business One Stop

+ Citizen Portal & One-stop Call Center: Providing one common location
for government mm_.somm and requests
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elnspector

¢+ Based on Oakland County’s e-Health: Automated
permit and licensing system

+ Rewritten for the Michigan Department Agriculture

for electronic documentation and tracking of food inspections and
complaint investigations of MDA-licensed food establishments
statewide |
+ Replaces an antiquated system housed in the
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Department of Agriculture
e Key Players

+ MDIT, Department of Agriculture, public health organizations and
county health departments
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s mpision to Action:

| Shared Solutions

Moving into shared enterprise solutions. ..

* Rethinking and transforming government service from the
outside-in; from the lens of the citizens and businesses.
* Opportunities on the horizon:

* Integration of state and loca| services
on the Business One Stop portal

* Network consolidation

* Data and geographic
information sharing

» Data center partnership

Strategically leveraging the American Recovery
& Reinvestment Act to create jobs, reduce the cost of
government, and bring broadband to every corner of the state.
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Delivering Efficiency

* We have reduced Email software versions from 70 to 2

* We are consolidating down to 3 Data Centers: Closed 33 thus far
= Greater security, improved backup capabilities
" $9.5 Million in Savings (Estimated o-year ROI of $19.1 Million)
" Regained 30,000+ square feet of floor space
* Eliminated 310 servers
* Michigan consistently ranks within the top ten for digital
government (Center for Digital Government)
" Air and water quality permits take days instead of weeks
* Online traffic monitoring in Southeast Michigan
= Fishing license purchases via Cell Phones/PDA
" 40 new online services each year!

* Realized $100 million in savings
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Green Technology
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Changing the way we do business!

+ First State to Join “Climate Savers” Smart Computing Initiative:
: Committing to swapping out power-hungry equipment; all

W new PCs meet the Energy Star 4.0 rating (11 ,000/year);

_ annual energy save of $955,000

* Moving from “Always On” to “Always Available™: Currently testing

m____,um feasibility of default PC stand-by (80% power) during extended inactivity;
projected to avoid over $1.5 million in energy costs annually

* Virtual Production: Reduced application development PCs by 225%

+ Statewide Inventory System: Promotes reuse of efficient
servers and PCs

* Zero Landfill Initiative: Secure disposal and asset recovery program;
since 2005, returned over $213,000 to agencies
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MDIT Strategic Plan — 6 Goals

i * Access: Expand Michigan’s services to reach anyone, at

i anytime, from anywhere

2 * Service: Deliver efficient and effective technology services and
shared solutions to the agencies

* IT Management and Infrastructure: Improving operations,
security, and reliability through statewide solutions and universal
standards

* Great Workplace: Support a High _um:moﬂBm:om workforce

* Cross Boundary Solutions: Foster partnerships across and
beyond state government

* Innovation and Transformation: Drive innovative processes
and technologies to transform Michigan’s government service

http://www.michigan.gov/itstrategicplan
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What we do. ..

Whenever a citizen. ..

Files an income tax return
Pays or receives child support
Wins the Lottery

Compares schools

Starts a business

Applies for a driver’s license...
or gets pulled over by a state trooper

® ¢ ¢+ ¢ o o

MDIT helps make it happen!
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Ken Theis, Director/CIO
David L. Newman Legislative Liaison

MICHIGAN DEPARTMENT OF

March 31, 2009



